
CONSERVATION EDUCATION  
THE HOUBARA MODEL

ANNUAL REPORT 
2019-2020



CONSERVATION EDUCATION  

THE HOUBARA MODEL

 2 

SUSTAINABILITY IN ACTION

HOUBARA CONSERVATION 
IN OUR SCHOOLS



A COUNTRY’S GREATEST INVESTMENT 
LIES IN BUILDING GENERATIONS  

OF EDUCATED AND  
KNOWLEDGEABLE YOUTH

Sheikh Zayed bin Sultan Al Nahyan  
UAE’s Founding Father



TABLE 
OF 
CONTENTS

Managing Director’s Message 

Chapter 1  Where and How the Journey Began

Chapter 2  Success from the Start 

Chapter 3 Transformation Continues

Chapter 4  Setting a New Standard in Education

Chapter 5 Pioneering Digital Learning

Chapter 6  Gauging Programme Sustainability

Chapter 7   Virtual Summer Camps

Chapter 8  Planning for the Next Academic Year



 4 

ANNUAL REPORT  2019-2020

5 

CONSERVATION EDUCATION  

THE HOUBARA MODEL

Our innovative, holistic conservation education 

programme is a mark of our commitment and 

aligns with the UAE National Environmental 

Education and Awareness Strategy 2015- 2021 

and the UAE Environment Vision 2030, which 

aims to educate youth and society to drive a 

sustainable future.

First piloted with seven schools in Abu Dhabi in late 2017, our programme, known as ‘Conservation Education: the Houbara 

Model’, was inaugurated into the national school curriculum in October 2018 in collaboration with MoE and Abu Dhabi 

Department of Education and Knowledge (ADEK).  

‘Conservation Education: the Houbara Model’ is a unique education programme. Its cross-curricular design and innovative 

approach allows for interactive learning about the emblematic species and the heritage of the UAE across all subjects, in the 

classroom and beyond.  

Since integration into the national curriculum, we’ve been overwhelmed by the enthusiasm and desire from both educators and 

students right across the UAE. We’ve strengthened relationships with key stakeholders, and it is a tribute to the hard work of our 

dynamic education team that we are now a recognised education partner of the MoE.

Backed by pioneering educational tools that equip learners with 21st century skills and continued support from our key 

stakeholders, we have a goal to reach every school student in the UAE, across all grade levels and age groups.

As educators navigated a challenging period with the closure of schools in the ongoing fight against COVID-19, our agility and 

methodology meant we were well equipped to make the quick transition to digital learning and have been there to support MoE 

fully adapt to digital transformation.

I would like to take this opportunity to thank the MoE, educators, coordinators and teachers for their continued support and 

willingness to accept our programme.

Majid Al Mansouri 
Managing Director

CREATING  
FUTURE  
LEADERS

The UAE government places 
great importance on education 
and has taken huge strides 
in implementing initiatives 
to shape the pioneers of 
tomorrow across a multitude 
of industries. The future is in 
the hands of our children and, 
as the global leader in  
pre-emptive species 
conservation, it is our duty to 
educate the next generation 
of change-makers in the 
preservation of nature and 
heritage and environmental 
awareness. 
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Recognising the future is in the hands of the nation’s children 
and aiming to develop the next generation of conservationists, 
education became our sixth strategic pillar in 2017 as we 
launched a new, innovative education programme.

The journey began in October 2017 with the launch of a seven-school pilot scheme across Abu Dhabi which provided core 
insights into how conservation education, with the Houbara as the flagship species, could be incorporated into UAE schools.

Following the pilot’s success, we strengthened our partnership with the MoE and ADEK in October 2018 to officially inaugurate 
the education programme known as ‘Conservation Education: the Houbara Model’ into the national school curriculum.

About ‘Conservation Education: the Houbara Model’
The cross-curricular programme is designed to educate students on the Houbara, its habitat and importance to the ecosystem 
and UAE heritage. It is carefully developed with a blended learning model, across core subjects, incorporating an interactive 
approach and 21st century skills such as technology and gamification alongside traditional educational methods. We are 
consistently assessing and evolving the programme to ensure sustainable progress.

IFHC Education Launch Event Houbara Ambassadors from Emirates National School 2018 Falaj Al Mualla School presenting Houbara Action Project 2018/2019

ZHO Collaboration Bird Release with athletes participating in the special Olympics 2019 Learners of all ages visit IFHC’s stand at MOTN 2019
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Successful Curriculum Integration
Careful planning means ‘Conservation Education: the Houbara Model’ can be incorporated into all subjects across the national 
school curriculum. In collaboration with the MoE, our education specialists adopt a multidisciplinary teaching and learning 
approach to map and adjust MoE materials to insert conservation education relevant content into the curriculum.

We have worked with the MoE to:

• Align IFHC’s conservation education themes to the main disciplines of the core subjects and electives in K-12 classrooms 

• Revise content and materials towards including foundational literacies and relevant explanations to create more authentic 
content to be included in the curriculum

• Provide professional development for MoE teachers online to ensure a sustainable future for the IFHC education programme 

SZDLC at Al Ain Zoo Collaboration Summer Camp Workshop Series 2019

Grade 6 Science Houbara curated content linked to  
Grade 6 science

Take a look at these birds. They all belong to the Otididae family, also known 
as the the Bustards. Two of the birds in figure 1 are more closely related can 
you guess which two? 

However, they have 
different names because 
they are different species. 
The Asian Houbara Bustard 
is a local bird to the UAE 
and neighboring Gulf 
countries. Take a look at the 
Table 4 to see the 
classification groups of 
these two species. 
The scientific name of the 
Asian Houbara Bustard is 
Chlamydotis macqueenii.

Visual Check
What is the name of the 
North African Houbara 
Bustard?

Table 4 The classification of the houbara 
bustards.

The Bustard Family

Figure 1

North African 
Bustard

Asian
Bustard

Indian
Bustard

Kori
Bustard

Indian
Bustard

The North African Houbara Bustard and the Asian Houbara Bustard do not 
only belong to the same family but they also belong to the genus Chlamydotis. 
This means that they have more similarities than the other bustards.

Take a look at these birds. They all belong to the Otididae family, also known 
as the the Bustards. Two of the birds in figure 1 are more closely related can 
you guess which two? 

However, they have 
different names because 
they are different species. 
The Asian Houbara Bustard 
is a local bird to the UAE 
and neighboring Gulf 
countries. Take a look at the 
Table 4 to see the 
classification groups of 
these two species. 
The scientific name of the 
Asian Houbara Bustard is 
Chlamydotis macqueenii.

Visual Check
What is the name of the 
North African Houbara 
Bustard?

Table 4 The classification of the houbara 
bustards.

The Bustard Family

Figure 1

North African 
Bustard

Asian
Bustard

Indian
Bustard

Kori
Bustard

Indian
Bustard

The North African Houbara Bustard and the Asian Houbara Bustard do not 
only belong to the same family but they also belong to the genus Chlamydotis. 
This means that they have more similarities than the other bustards.
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Programme implementation included various activities to spread 
awareness about the species. 

Organised several experiential learning activities to educate students 
on the importance of Houbara and wildlife in the UAE. Activities 
included writing and reading Houbara stories, conducting research 
and compiling reports on the species, and open days during which 
student artwork was displayed.  
 
Activities included multiple workshops for teachers as well as student-
centric activities such as plays, songwriting, dance performances in 
Houbara costumes and lectures to raise awareness about the species 
and the importance of preserving the UAE heritage. 

IFHC hosted an open day to demonstrate what the students had 
learned about the Houbara as a species through various activities 
including plays, dances, and an art corner. Students also delivered 
presentations on the importance of protecting the environment and 
natural habitat.  

Integrated the ‘Conservation Education: the Houbara Model’ in 
subjects such as geography, science and maths through a range  
of activities. 

Integrated the programme across all subjects via different activities. 
The ‘Conservation Education: the Houbara Model’ blended across 
Science, Technology, Reading, Engineering, Arts and  
Mathematics (STREAM).

Key Milestones  
across the Emirates

Our programme achieved significant success in the 
transformation from concept to classroom and  
integration into the national curriculum.  
By the end of the 2018/2019 academic year,  
we had engaged more than 36,000 students  
from 46 schools across the UAE.

Ras Al Khaimah
Umm Al Quwain

Dubai

Sharjah
Ajman

Fujairah

Abu Dhabi

The Three Key Pillars

Curriculum  
Integration

Professional  
Learning 
Networks

Awareness  
and Outreach
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5
teacher training
conducted across the UAE

46
schools enrolled in  
the ‘Conservation Education:  
the Houbara Model’

+

1
regional conference 
attended

√

58
brand ambassadors /  

teachers trained

MBZFDP Collaboration Workshops in Alternative Classroom Setting City of Bani Yas School 2019

MOTN innovative learning space 2019 MOTN houbara display 2019 St. Mary’s Catholic High School Showcase

ZHO Collaboration Bird Release with athletes participating in the special Olympics 2019

5K+
students engaged in distance 
learning tools

50+
teachers trained



Chapter 3

TRANSFORMATION 
CONTINUES
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Building on the early success of the programme, our strategy 
for the 2019/2020 academic year was to continue educating our 
youth towards a sustainable future, impressing the importance 
of conservation of this emblematic species, its habitat and its 
vital role in the UAE’s ecosystem and heritage. 

Inaugural Education Awards
A key highlight early in the academic year was the hosting of first-ever IFHC Education Awards, in Abu Dhabi. 

The awards ceremony gave us an excellent opportunity to thank our partners, MoE, ADEK, the coordinators, 
teachers, students, and our Houbara Ambassadors. Gratification is a crucial tool in engaging with young people 
and the awards served as a platform to demonstrate our commitment to nurturing the conservation leaders of 
tomorrow in line with the UAE Government’s ambitious drive for a diversified knowledge-based economy. In 
the presence of MoE officials, we handed out several awards throughout the ceremony in categories such as: 
Houbara Conservation Champions; Curriculum Integration; Houbara Action Project; Community Outreach and 
Programme Sustainability.

IFHC and MBZFDP student workshop collaboration

ZHOPD Collaboration Bird Release with athletes participating in the special Olympics 2019

St. Mary’s Catholic High School ShowcaseFalaj Al Mualla School Showcase



 24 

ANNUAL REPORT  2019-2020

25 

CONSERVATION EDUCATION  

THE HOUBARA MODEL

With some creative and thought-provoking work, the eight winners of our art competition were honoured,  
along with our 11 student ambassadors. 

Programme  
Sustainability 
Award

The school that has shown 
continous efforts to sustain 
the education programme two 
years in a row by constantly 
expanding and improving 
implementation efforts.

Al Jana’aen School, Al Ain 
Abu Dhabi

Fatima Hasan Ismaeel Alhosani

Shaikha Obaid Khames Alzeyoodi 

Fatima Zakaria Al Hamqa 
Maitha Awad

Al Shawamekh School 
Abu Dhabi

Sameera Al Hosani

Fayza Ahmed Alhashemi

Maha Matar
Sheikha Ali

School

Principal

Coordinator

Top Teacher

Students

School

Principal

Coordinator

Top Teachers

Students

SCHOOL  
AWARDS

Houbara 
Conservation 
Champions Award

The school that scores the maximum 
total points in both the components, 
integration within the curriculum and 
houbara action project, will receive 
this award.

City of Baniyas School  
Abu Dhabi

Al Saad Al Jabri

Azeeza Al Hammadi

Aysha Jammal
Arwa Yaslam

Falaj Al Mualla Girls School 
Umm Al Quwain

Ayesha Abdullah Abdurrahman Al Ali

Ruwaya Khalifa Shamal Al Ghufly

Aisha Abdulkader Cheikhmous
Sheikh M Obaid M Al Ghufly

Sheikha M Obaid M Al Ghufly
Shamma Khalifa Hamad Khalifa Al Ghofli

Curriculum  
Integration  
Award

The school that scores the 
maximum points for the 
component, integration within the 
curriculum, will receive this award.

Abu Dhabi International Private School
Abu Dhabi

Adrienne Read

Ghazi Arabi

Rozanne Jonker

Faisal Rezek
Khoula Alriyami

First Academy School 
Ajman

Angelia M. Fain

Inaam Mohammad Abualhaija

Hind Sulaiman Alkaabi
Noor Mustafa Azizi

Houbara 
Action  
Project Award

The school that scores 
the maximum points for 
the component, Houbara 
Action Project, will 
receive this award.

Al Ebdaa Modern School 
Dubai 

Laila Abdulwahab Almanaei

Fatima Abdullatef Al 
Shamari

Aisha Ahmed Alflasi 
Amnah Ahmad Rashid 
Alzaeabi

Al Marwa School 
Abu Dhabi

Fatima Hasan Ismaeel 
Alhosani

Shaikha Obaid Khames 
Alzeyoodi 

Fatima Zakaria Al Hamqa
Maitha Awad

Community  
Outreach  
Award

The school that has put extensive 
efforts to positevly expand 
the IFHC’s mission and vision 
beyond the school to the wider 
community.

International School of Creative Science 
Sharjah 

Samar Khalid Murad-Rana Sebai

Lobna Khalil Bayazed

Nada Ahmed Ibrahim Mahmoud 
AlMarzooqi 
Humaid Sultan Humaid Sultan 
Humaid AlHoly

St. Mary’s Catholic High School 
Fujairah

Fr. Arul Sekar Savarinayagam

Hanin Riyad Attourah

Allaina Paulyn Palencia
Tashin Khan

Student
School

Israa Ossama Elsaid 
City of Baniyas School, Abu Dhabi

Student
School

Khawla Al Reyami  
Abu Dhabi International Private School

Student
School

Mahra Mohammed Buty Alghfeli
Falaj Al Mualla Girls School, UAQ

Student
School

Ali Salim Khalifa 
Frist Academy School, Ajman

1

2

3

4

5

6

7

8

Student
School

Allaina Paulyn Palancia  
St. Mary’s Catholic High School, Fujairah

Student
School

Haida Abdelfattah
Al Hoor School, Sharjah

Student
School

Afra Jamal Almesafri  
Fatimah Bint Mubarak School, RAK

Student
School

Khafeya Ahmed Bunwas Alketbi  
Al Waha Oasis Girls School, Dubai

ART COMPETITION WINNERS

IFHC Art Competitiion at Al Waha Girls School
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In 2019/2020, we continued building relationships with the Ministry of Education (MoE), schools, educators, and 
students through three key practices:

Curriculum Integration
Careful planning through curriculum mapping ensures that the programme is incorporated into all subjects in schools 
across the seven emirates, educating young learners about conservation and the environment.

Professional Learning Networks
Before the school year was disrupted by the COVID-19 pandemic, we conducted 10 teacher training workshops 
at MoE training facilities to ensure best-practice implementation of ‘Conservation Education: the Houbara Model’ 
into classrooms across the UAE. The teacher training aligns with the key education principles and offers continued 
professional development for educators while ensuring a sustainable future for the programme.  

Innovation in our approach enabled us to fully prepare and implement a successful transition to online teacher 
training when schools were closed in the event of the pandemic.

Awareness & Outreach
Our strategy before the onset of COVID-19 academic year continued to focus on delivering interactive education 
methods to heighten engagement and learning in alternative classrooms and workshops.

Alternative Classrooms
These innovative learning environments in schools across the UAE help give students insight into the Houbara, its 
habitat and its importance to UAE heritage in an authentic setting.

Interactive Workshops
Prior to the closure of educational facilities in March 2020, we hosted weekly workshops at the Mohamed Bin Zayed 
Falconry and Desert Physiognomy School (MBZFDP), with more than 300 students benefiting from interaction with 
live Houbara in their natural habitat.

NOVEMBER 2019 – MARCH 2020
Workshops held every Tuesday

Live houbara on display at MBZFDP 
for students to experience

students
300+15

school visits +
City of Bani Yas School Visit to MBZFDP
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Following the closure of the schools, with the support of MBZFDP School, we developed virtual camps to ensure the 
students were still able to learn. During the next academic year, the virtual workshops will be part of our education 
and outreach programme with live birds on display as well as interactive distance learning activities. 

Reinforcing our reputation in education
Underlining our increasing reputation as a key contributor to education in the UAE, IFHC was invited to participate 
at the Global Educational Supplies and Solutions (GESS) Dubai conference, in February 2020. Held in partnership 
with the MoE, GESS Dubai attracted leading educators from 82 countries to exchange knowledge. The conference 
provided the opportunity to demonstrate our approach to education and outline how our activities such as alternative 
classrooms and workshops create interactive learning environments that help children learn about the Houbara and 
its importance in the ecosystem. 

Strengthening partnerships
MoE
We are incredibly grateful for the support of the UAE government and educators across the UAE, our relationship 
with MoE continues to go from strength to strength, and we are now a recognised partner in the Ministry’s future 
education drive. We have taken the lead in various aspects, including:

• The review of subjects within the UAE national curriculum and comparing them with international standards 

• Mapping Houbara content to core subjects using a multidisciplinary teaching and learning approach

• Aligning IFHC conservation education themes to the main disciplines of core subjects in K-12 classrooms

• Revising materials to including foundational literacies to create more authentic content for the national curriculum

We also coordinated a visit for representatives of the MoE curriculum units to the National Avian Research Centre,  
to give them a full understanding of the Fund’s work, further strengthening our partnership. 

Zayed Higher Organization for People of Determination
IFHC signed a five-year agreement with Zayed Higher Organization for People of Determination (ZHOPD) at ADIHEX 
2019, by taking our education programme into ZHOPD centres, which cater for more than 1,600 students as we look 
to develop as many future conservationists as possible.  

Houbara ambassadors presenting IFHC Education Programme at ADIHEX 2019 Agreement signing with ZHOPD
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IFHC’S INSPIRATIONAL AMBASSADORS
Student
School

Shaima Al Ali
City of Baniyas School, Abu Dhabi

Student
School

Alreem Alhammadi
Abu Dhabi International Private School

Student
School

Falah Mubarak Almheiri    
Aspen Heights British School, Abu Dhabi

Student
School

Salem Alkhyeli
Al Ittihad National Private School, Abu Dhabi

Student
School

Fatima Alshimmari
Al Ittihad National Private School, Abu Dhabi

Student
School

Sara Al Ali 
Al Ittihad National Private School, Abu Dhabi

Student
School

Abdulla Alhaddadi
Al Ittihad National Private School, Abu Dhabi

Student
School

Salem Al Jaberi
Reach British School, Abu Dhabi

Student
School

Moded Mubarak Almheiri 
Khalifa Bin Zayed Secondary School, Abu Dhabi

Student
School

Khalifa Mubarak Almheiri 
Khalifa Bin Zayed Secondary School, Abu Dhabi

Student
School

Mohamed Mubarak Almheiri 
Aspen Heights British School, Abu Dhabi

Student
School

Sahla Al Hameli
Emirates National School

1

2

3

4

5

6

7

8

9

10

11

12

 Since the 1970s various efforts have been taken by 
officials in the UAE to save the Houbara and engage new 
generations to help raise awareness. As a member of this 
new generation, I want to stand up for this type of creature 
that deserves to win its battle to survive just like all who exist 
on planet Earth. 
 
I wanted to become a Houbara Ambassador; firstly, because 
the Houbara bustard is a striking bird that is an essential 
part of the UAE heritage and falconry. I want to take on an 
important task one day and become a leader of a group that 
works hard to sustain the number of Houbara and follow the 
footsteps of our father Sheikh Zayed. Secondly, I wanted to 
engage students across the Emirates to help them become 
aware of the importance of preserving the numbers of 
Houbara bustards and motivate them to become passionate 
about this species. This can be only done by raising their 
awareness on the importance of preserving this very 
important species for the country’s wildlife and environmental 
heritage. By becoming a Houbara’s Ambassador and by 
taking these steps I hope to achieve great results that would 
not only save this species, but also support our heritage 
and promote our culture in the UAE for the sake of the 
environment and also the people who live here.

 I wanted to become a Houbara Ambassador because 
I wanted to learn about this vulnerable species, especially 
because they are part of our culture and heritage.

I really enjoy being an ambassador because it allows me 
to be part of a group of people who share the same 
goals – to raise awareness about the Houbara and the 
importance of protecting our environment. Being an 
ambassador has really improved my social skills and has 
given me access to so much more information, and the 
International Fund for Houbara Conservation (IFHC).  
This will help me greatly in the future. 

 We are the sons of Zayed, we are here to walk in 
his footprints and realise his dreams to save the special 
Houbara. 

What I like the most about being an ambassador is that 
I get a chance to motivate others and come up with 
new plans to support the birds. I’m from a family that 
loves hunting,  

I never knew the Houbara was vulnerable.  
This programme has helped me recognise the value of 
this bird, not just to nature, but to the  
late Sheikh Zayed bin Sultan. 

A l Reem A l Hammad i

Kha led A l hamel i Abdu l lah A l hadad i

We are immensely proud of our ambassadors for their 
continued support and dedication to engage with 
their peers on the importance of conservation. As the 
conservation leaders of tomorrow, they are key to our 
education goals.



 32 

ANNUAL REPORT  2019-2020

33 

CONSERVATION EDUCATION  

THE HOUBARA MODEL

 When I heard about the ambassador programme I 
knew straight away that I had to be part of it. Knowing 
that I would have a contribution, big or small, to safeguard 
and preserve our country’s heritage, by speaking out and 
exchanging knowledge about IFHC, its work and the 
Houbara bustard, was extremely appealing to me.

Being an ambassador has been a great learning  
experience for me. I have gained an incredible amount 
of knowledge, skills, expertise, and education as a 
result; learning about the value of the Houbara to our 
heritage and our ancestors’ ways of living. Additionally, 
the necessity and urgency in raising awareness amongst 
the public when it comes to the conservation of this 
remarkable species is another reward of being part of  
the programme. 

 I heard about the opportunity to become a Houbara 
ambassador through our school’s eco club coordinators. 
While I was vaguely familiar with the bird and knew it 
had some importance to our culture, I didn’t know a 
great deal and this was a perfect opportunity to learn 
more about the bird, while bringing me closer to my 
cultural heritage as an Emirati. 

I really enjoy being an ambassador because I get the 
opportunity to attend several events and conferences, 
which gives me the opportunity to spread knowledge 
and educate those who might not have known 
about the cultural significance of this bird. It is a 
responsibility I take seriously because it is our duty to 
our grandparents and our parents to keep our beautiful 
culture alive for many generations to come. 

 I wanted to be a Houbara ambassador because I 
want to let people discover about the species and the 
importance of this bird and to continue the mission that 
was started by the late Sheikh Zayed. I also wanted to 
play a part in helping to protect the environment. 

Being an ambassador has helped develop my skills and 
knowledge about the Houbara and it makes me feel 
like I’m taking responsibility in preserving the Houbara. 
This programme has helped me learn about the bird, its 
significance and how we can take care of the species, so 
they don’t become extinct. I’m very happy to be a part of 
International Fund for Houbara Conservation. 

 Becoming a Houbara ambassador was important to 
me because I wanted to spread awareness about the 
threats facing the species and I was so amazed with 
what IFHC is doing for Houbara.

I have been able to develop new skills and take 
advantage of a number of opportunities, but most 
importantly I like being an ambassador because I am 
able to spread the right information about the bird and 
educate many students and adults around the UAE 
about the Houbara. 

I’m really proud of how the International Fund for 
Houbara Conservation is always following our father 
Sheikh Zayed’s path.

I have really enjoyed the conservation education 
programne and have been able to understand the 
Houbara cycle better. It is very straight forward for 
anyone to understand. Fati ma A lshemmari Sara Eisa A l A l i

Sa lem A l Jaberi

Sa l ha A l Hamel i
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Chapter 4

SETTING A NEW 
STANDARD IN 
EDUCATION
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Following the success of our first full year of integration in the 
UAE national curriculum, awareness of ‘Conservation Education: 
the Houbara Model’ and the Fund has continued to grow, and 
we now have 46 partner schools enrolled in the programme.

Our innovative educational tools have helped set a new standard in education, and successful curriculum integration ensures the 
programme’s sustainability. 

Our students across all grade levels now have a 
deeper understanding of the Houbara and the issues 
it faces.  

Most importantly, this programme has enabled our 
students to reconnect with a part of their history and 
tradition via the work conducted under the banner 
of the Houbara Model; the interactive alternative 
classroom and the cross-curricular links made 
with Houbara being the catalyst to conservation 
awareness. 

Since the inception of the UAE, the development of 
environment has been a strategic and basic pillar of civilisation, 
and in line with the wise leadership’s passion for natural 
resources and sustainability. Our founding father, the late 
Sheikh Zayed was keen on instilling the value of sustainability 
and encouraged the Emirati people to preserve the nation’s 
wealth and inspire future generations through initiatives and 
projects that have transformed deserts into green spaces in 
record time.

Following in the footsteps of our founding father, we will 
complete the journey of conservation by working to instill 
the importance of environmental work in the minds of our 
students and give them the necessary knowledge and skills. 
“Conservation Education: the Houbara Model’, reaches the 
largest segment of students with an aim to educate about the 
country’s efforts in conservation.”

Lisa Gardiner 
Academic Vice Principal 
Al Huiteen School

Sheikha Al Shamsi 
Senior Manager 
Lead Principal

St. Mary’s Catholic High School ‘Learn For Houbara’ Event Al Falaj Mualla School Houbara Action Projects
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Each level is mapped to the national curriculum and presented with a multidisciplinary approach, covering topics in conservation 
education across core subjects such as mathematics, English and Arabic language, science, social studies, and art. The Houbara 
themes include migration routes, breeding and release numbers, ecology, reproduction, adaptation, and threats. Mathematics is 
covered by coordinate planes, with science themes addressing habitats, adaptation, and food chains. 

The game was enhanced and digitised which has resulted in more students and teachers gaining access to ‘Journey of a Bird’.  
It has quickly become the standard for introduction to conservation education in the UAE.

One of those educational tools is ‘Journey of a Bird’. Initially launched as a board game in schools, the gamification tool tackles 
different cognitive dimensions and knowledge dimensions. The technology used allows students to learn through compelling 
story-telling and gamification features to connect with core subjects and the real world. Students step into the life of an ecologist 
and embrace the meaning of conservation work. As they progress through the levels, players learn about different aspects of the 
Houbara bustard species and ecology work.

Experiential Learning Introductory Game
The IFHC education team uses instructional 
strategies and focuses on promoting 
academic content at higher cognitive 
thinking skills to support students’ 
learning processes. Our first developed 
gamification tool incorporated skills 
applied in science, social studies, math and 
career awareness. 

Teacher Resource Student Resource

ZHO Collaboration Bird Release with athletes participating in the special Olympics 2019
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The closure of schools for the final term of the school year 
impacted education and the way it is delivered. However, our 
methodology put the Fund at the forefront of supporting the 
MoE in the transition to distance learning. 

With systems in place, we were able to efficiently migrate teacher training online, ensuring that we maintain that development 
and understanding of our programme despite the lack of physical presence. We trained 50-plus teachers virtually. Training 
materials were transformed into digital resources, including video tutorials, so teachers can now access them from anywhere. 
Face-to-face training has been transformed into synchronous video conferencing to get teachers on board.

‘Journey of a Bird’ proved to be an increasingly useful tool for teachers, and we recorded a significant milestone during this 
period when our gamification tool was officially recognised by the UAE Ministry of Education and made available to all teachers 
and educators in UAE public and private schools on the MoE teaching and learning platforms. The online tool has been 
incorporated from grade 4 to 11 across public and private schools in the UAE. Since the implementation, IFHC conducted five 
teacher training, developed supplementary materials to support the teachers in onboarding the platform.

Official recognition of our online educational tool validates our position as a key partner in the UAE education sector. It 
underlines our role in helping shape the future of education while demonstrating how we as an organisation have embraced 
Abu Dhabi’s digital transformation drive. Thanks to the commitment of the Ministry of Education in sharing our conservation 
vision, more teachers and more students now have access to a fun, innovative and interactive educational tool.

Students have embraced the gamification tool amid distance learning as the UAE continues the fight against COVID-19 and 
federal educators strive for new and innovative ways to engage and educate students in these unprecedented times. The online 
tool has also proven to be popular amongst teachers and parents.

Falaj Al Mualla School Houbara Action Projects
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There is a range of measurement methods in place to assess 
programme sustainability, including evaluation of training and 
workshops; teacher and student surveys of the tools and regular 
surveys and post-training feedback sheets. 

To gain a true reflection of the programme’s effectiveness, we have surveyed almost 2,000 pupils in more than 60 schools in the  
past 12 months. The findings of the survey reaffirm our trust in the programme to increase awareness of the importance of 
conservation and the Fund’s activities: SZDLC at Al Ain Zoo Collaboration Summer Camp Workshop Series 2019

ZHOPD Collaboration Bird Release with athletes participating 
in the special Olympics 2019

ADIHEX interactive magnetic wall 2019 Falaj Al Mualla School Houbara Action Projects

73% 
of students recognise 

that responsible use and 
conservation are not 
mutually exclusive 

In 2018, only  

13%  
of pupils saw Houbara 

conservation as important 

13% 
of students recognise IFHC 

conservation efforts

compared with 

39.1%  
of students in 2018

27%  
of students now rate the 
Houbara as important to 
their cultural heritage 

up from  

18%  
in 2018

That number has increased to  

33%

compared 
with just 

4%
in 2018



 48 

ANNUAL REPORT  2019-2020

49 

CONSERVATION EDUCATION  

THE HOUBARA MODEL

Greater houbara awareness in schools engaged in 
IFHC’s education programme

Higher understanding of the impact of 
conservation efforts in schools engaged in IFHC’s 
education programme

Modes of outreach impact target audiences

89+ schools

11%  
cycle 1
grade 5

59%  
cycle 2
grade 6-9

30%  
cycle 3
grade 10-12

+ 2,571

68% Emirati

32% Expat

20schools

Abu Dhabi

12schools

27schools

9schools

9schools

9schools

Dubai

Sharjah
Ajman

Umm Al Quwain

Fujairah

3schools

Ras Al Khaimah

KPI 1
students who recognise that 
responsible use and conservation are not 
mutually exclusive

KPI 2
students who rate the houbara as an 
important part of their cultural heritage

KPI 3
students who recognise that houbara 
conservation efforts are necessary

KPI 4
students who recognise IFHC’s 
houbara conservation efforts

KPI 1 KPI 2 KPI 3 KPI 4

76%

44%

33%

23%

4.3%

13.7%
18.1%

39.1%

2018 2020

1

Awareness

64%  
of surveyed 
students 
understand the 
importance of 
sustainable 
hunting

77%  

of surveyed 
students of 
controlled 
schools are 
aware of the 
importance of 
conservation 
efforts

59%  

of surveyed 
students of 
potential 
schools are 
aware of the 
importance of 
conservation 
efforts

2

Majority of schools engaged in IFHC’s education 
programme are aware of the Funds work

23% 

4.3%

Awareness

2018 2020

Efforts amongst schools engaged in IFHC’s education programme positively impact the funds KPIs
Highest knowledge of the houbara and IFHC’s conservation efforts are in the Emirates of Abu Dhabi, Ras Al Khaimah and Fujairah

58%  
female

42%  
male 

96% 
potential schools

Houbara 

Falcon

46% 
potential schools

86% 
controlled schools

97% 
controlled schools

3

Awareness amongst Emiratis 
is mostly driven by practical 
application / experience

Awareness amongst Expats 
is mostly driven by school 
activities and social media

Zoos

Hunting and  
desert trips

Events

4

5

School events  
& activities

Social media

students
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To remain engaged with students during the summer  
months, we participated in a virtual summer camp organised  
by the Ministry of Education, providing two culturally  
themed workshops with our flagship schools and MBZFDP 
School, respectively. 

The workshops featured interactive, live experiments and demonstrations in order to educate participants on the importance 
of preserving the Houbara bustard and to develop creativity. More than 7,000 students registered for the summer camp. It is 
extremely encouraging to see so many youngsters willing to give up their downtime and continue learning.

Additionally, we also collaborated with the Abu Dhabi Department of Education and Knowledge for its Activity Platform, with 
the goal to raise awareness about the importance of Houbara bustard heritage. Our ‘Journey of a Bird’ online gamification tool 
provided participants a unique experience to learn about the species and conservation, with more than 200 children engaging 
with the game. 

Analysis of data from the summer activities will enable us to keep assessing and refining our learning experiences for maximum 
engagement and optimum learning.

WORKSHOP SERIES 2
July - August 2020

WORKSHOP SERIES 1
July - August 2020

IFHC in collaboration with MBZFDP

• Developed 2 culturally relevant themed 
workshops 

• Conducted 12 virtual workshops and 
engaged different target audiences

• Created learning experiences for  
300+ students from cycles 1, 2 & 3

• Shared houbara gamification tool 
‘Journey of a Bird’  through ADEK’s 
Summer Recess Platform

• Engaged 200+ independent learners

• Analyzed data to further improve 
contents relevant to our target 
audiences
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As a recognised education partner in the UAE we are 
continually assessing, refining, and developing e-learning 
techniques in line with the national curriculum with an aim 
to create the conservation leaders of tomorrow.

At the request of the MoE we have created educational videos and other digital materials that can be distributed to schools and 
students to further assist them on their digital learning journey.

We will continue to offer virtual workshops for teachers to engage with students. While focusing on the 46 schools currently 
enrolled in our programme we will proactively seek more partner schools. Thanks to our progress in digitisation and availability of 
tools across MoE platforms, we will strive to provide learning to individual users rather than schools. 

The appetite for our gamification tool exceeded our expectations, so much so that we are in the processes of developing a 
second online game to be rolled out during the 2020/2021 academic year.

The success of ‘Journey of a Bird’ has encouraged us to extend our gamification tools to the general public. We have also 
collaborated with Connect with Nature (a programme in partnership with Emirates Nature - WWF) to launch a virtual Houbara 
themed escape room. 

MOTN Bookmark Competition 2019 Falaj Al Mualla School Houbara Action Projects

Houbara ambassadors at Education Annual Event 2019 St. Mary’s Catholic High School Showcase
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Tel.: +971 2 693 4455
P.O. Box: 129555 Abu Dhabi
United Arab Emirates
Email: info@houbarafund.gov.ae @houbarafund


