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Sheikh Zayed’s legacy is clear for all to see, but it is our responsibility to take it forward 
and ensure that we progress and deliver the confident and dynamic nation that was 
his vision. In his image we continue to build on his strong foundations and take  
the country forward. Creating tomorrow’s conservationists today advances his vision 
and ensures his legacy is a sustainable one that benefits everyone.

Although primarily a nature conservation body, the International Fund for Houbara 
Conservation (IFHC) has always placed a great emphasis on educating people around 
the world on the status of the houbara. As a bird with an immense migratory range, 
it is critical that we spread the word as widely as possible to help mitigate the threats 
the species faces.

CREATING  
FUTURE LEADERS

THE IMPORTANCE OF EDUCATION TO THE UAE HAS BEEN 
EVIDENT SINCE THE COUNTRY WAS FORMED 50 YEARS AGO. 
EDUCATION CREATES AN INFORMED POPULATION AND  
PROVIDES THE STIMULUS FOR GROWTH. THE FOUNDING FATHER, 
SHEIKH ZAYED, UNDERSTOOD THIS AND MADE IT AN IMPERATIVE 
FOR THE FLEDGLING NATION. THE UAE’S COMMITMENT HAS BEEN 
MAINTAINED EVER SINCE WITH EDUCATION AT THE HEART OF 
EVERY MAJOR PLAN AND STRATEGY. 
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The Fund, however, recognised an opportunity to go further 
than being only a disseminator of information. From the 
knowledge and understanding gained from our world-leading 
breeding and release programme, we saw the potential of 
developing an educational tool that supports 
critical elements of the UAE’s vision.

Firstly, by utilising the houbara as a 
model species, we created an education 
programme to teach students not only 
about the houbara, but how it sits 
within the wider issue of environmental 
sustainability. The programme is robust 
enough to be included in the UAE’s  
national education curriculum for all 
students to experience. 

Secondly, while initiated by IFHC, ‘Conservation Education: 
the Houbara Model’ programme is the product of cooperation 
between partners across the UAE. The model has united 
various government departments and other organisations in 
working together towards shared goals. 

And thirdly, both teachers and students have embraced the 
programme providing the foundation for creating the future 
conservationists who will take this important work forward 
into the UAE’s next fifty years.

Never wishing to stand still, our objective for the education 
programme for this year was to increase engagement. Despite 
the difficulties posed by the COVID pandemic, we have 
made great progress in expanding our available educational 

resources and to continuously engage 
partners and stakeholders. 

Since the programme was launched in 2018, 
the number of schools participating in it has 
increased over six-fold and the number of 
students over 400 percent.

This year’s Education Annual Report sets out 
the progress we have made against the goals 
we have established and shows how partners 
continue to work together for the greater 
good and the commitment and dedication of 

future conservationists who provide such hope to us all. 

Finally, I want to thank everyone who has helped make this 
another year of progress and hope you enjoy reading this  
annual report.

MAJID AL MANSOURI  
MANAGING DIRECTOR 

The Fund, however, 
recognised an 

opportunity to go 
further than being  
only a disseminator  

of information.
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Our education programme has continued to grow this year with more students, 
teachers and schools engaged, a learning platform created, and more data 
collected with which to build further. 

The UAE government places great importance on education with a range of 
initiatives to create the leaders of tomorrow across the full range of industries, 
including conservation and environment. The UAE Environment Vision 2030  
aims to educate youth about a sustainable future. In recognising the importance  
of education and in line with its goal to mold future conservation leaders,  
IFHC devised a roadmap outline on how houbara and wider conservation efforts 
could be adapted to align with the country’s education objectives.

THE NEXT GENERATION OF
CONSERVATIONISTS 
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Work began on developing an innovative programme that 
used the houbara as a flagship species for education content 
to explore issues around sustainability and heritage.  
The objective of which was: “To shape and encourage the 
next generation of conservationists, to inform K-12 students 
of the challenges and opportunities facing 
the houbara population, and to promote 
the preventative intervention conservation 
model.”

Education became the sixth strategic pillar 
of IFHC in 2017 to reflect the need to 
develop the UAE’s future conservationists: 
those who will lead the way into a 
sustainable future in line with our country’s 
strategic objectives.

A pilot programme was launched in 
seven schools in Abu Dhabi in 2018. The 
learnings from the pilot were incorporated 
into a full model programme that was 
officially adopted into the UAE’s national  
curriculum two years later.

The programme is based on a dynamic framework which is a 
complex interplay of three primary practices that attempts to 
capture the essential qualities of conservation education. 

The three primary practices that interact to create synergies 
aim to raise awareness on current global 
sustainability issues, promote positive 
attitudes towards the environment and 
inspire constructive change with how we 
interact with the natural world.  

The Houbara Model was built upon a 
belief that an integrated ecosystem which 
engages students, educators and the 
wider community will result in our desired 
outcome to create the conservationists 
of tomorrow in line with UAE’s objectives 
for sustainability. To reflect this national 
priority, the Houbara Model is now 
fully integrated into the UAE’s National 
Curriculum.

Education became the 
sixth strategic pillar of 
IFHC in 2017 to reflect 
the need to develop 

the UAE’s future 
conservationists.

LAUNCHING OUR
EDUCATION JOURNEY
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CELEBRATING
15 YEARS
Although Abu Dhabi’s efforts to conserve the houbara stretch 
back almost fifty years, IFHC’s official status as the global 
leader in pre-emptive species conservation 
began in 2006. To celebrate this anniversary 
the number 15 became a key element of our 
work in 2021.

In celebration of our fifteen-year anniversary, 
we created themes across the year that 
recognised individuals that have been part of 
the education journey at the Fund. A special 
video – 15 Voices - kicked off the year with 
stakeholders, community members, and Fund 

employees sharing messages of what the Fund means to 
them. From preserving heritage to the importance of  

nature in balance and sustainability, the 
video is a story of Emirati success and hope 
for the future.

Subsequently, a national competition was 
launched to encourage students to write 
short stories about what they had learned 
about the houbara and sustainability. Fifteen 
stories were chosen to be published in a 
book which was launched at a ceremony 
held at ADIHEX 2021.

To celebrate this 
anniversary the number 

15 became a key 
element of our work  

in 2021.

الذكرى السنوية
Year Anniversary
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DEFINING THE
FRAMEWORK
With conservation education at its core, our model uses a 
blended learning approach that integrates technology and 
innovative educative tools to create learning experiences for 
students across the UAE where the support and engagement 
of teachers and the wider community is essential to achieving 
a successful outcome. It is based on a dynamic framework 
of three practices that only succeeds through the successful 
implementation of tools from all three of these practices.
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CURRICULUM INTEGRATION  
PRACTICE 1 
Create education content that is mapped 
to the UAE national curriculum designed 
to reach K-12 students. This content is 
curated using the houbara as a flagship 
species. Cross-curricular learning 
experiences reinforce 21st century skills 
allowing students to engage in activities 
in innovative learning environments and 
expose them to content that encourages 
them to reflect on what they believe 
and challenges them to become more 
responsible citizens. 

PROFESSIONAL LEARNING NETWORKS  
PRACTICE 3 
Provide methods and techniques for teachers to facilitate their students’ learning 
process in UAE classrooms. The standardisation of learning activities through training 
and coordinating tasks with teachers creates learning environments where teachers 
can plan and collaborate to develop a consistent approach to inform the behavior 
and attitudes of K-12 students and across the wider school community. 

AWARENESS & OUTREACH 
PRACTICE 2
Initiate opportunities and learning environments 
which encourage creativity and develop global 
awareness through collaborative project-based 
outreach activities. 

The Model introduces real world scenarios that 
engage learners to inquire and explore and 
apply what they know in meaningful ways and 
encourages working with partners to develop, 
implement and monitor awareness and 
outreach events and sustainability schemes.
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A LEARNING
ECOSYSTEM 
Engagement with students increased six-fold in this academic year 
despite the challenges raised by the continuance of the global 
COVID-19 pandemic.

The Houbara Model aims to provide an integrated ecosystem that 
engages all stakeholders from anywhere and at anytime. In line 
with our objective, we must reimagine education to equip learners 
with 21st century skills that are aligned with the constantly changing 
educational landscape.  

The advancements in technology have allowed us to weave new skills  
and literacies into core subjects when being taught both in and 
beyond the classroom. 

02
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With learning experiences mapped to the Ministry of 
Education curriculum, students get access to multi-
disciplinary learning units that have been 
created with gamification elements. 

Meanwhile, teachers are provided with 
professional development opportunities, such 
as lesson planning support. The learning 
platform collects and stores users’ data 
providing important information about how 

effective the learning experiences are. As part of community 
engagement, it also allows the students stories to be shared 

with parents. 

This learning platform not only provides 
learning resources for students, but also for 
teachers and parents, with the objective to 
provide young learners with a seamless and 
uninterrupted learning experience.

Students get access 
to multi-disciplinary 
learning units that 

have been created with 
gamification elements.

CREATING DIGITAL
LEARNING EXPERIENCES
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JOURNEY  
OF A BIRD

‘JOURNEY OF A BIRD’ WAS LAUNCHED AS A CLASSROOM TOOL ALLOWING STUDENTS TO 
TAKE ON THE ROLE OF AN ECOLOGIST TO EXPLORE THE ANIMAL BEHAVIOUR OF THE HOUBARA 
WHILE LEARNING ABOUT MATHEMATICAL, GEOGRAPHIC AND SCIENTIFIC CONCEPTS FROM THE 
K-12 CURRICULUM. 

The story of the game is based on the migration of the houbara allowing players to virtually 
track the houbara’s flight plan from the time of its release. Players are required to analyse 
mathematical graphs, study environmental conditions and understand the challenges the 
bird faces as it migrates thousands of kilometres southeastwards. It is the ecologist’s job 
to research and study patterns of this species in the wild. Along the way, the player will 
study trends, speak to other ecologists, educate falconers about conserving this species and 
making sure that hunting is regulated, and illegal trade is addressed. 

As ‘Journey of a Bird’ was designed with game schematics that are mapped to the national 
curriculum, the learning experience has been integrated onto the MoE’s online learning 
platform making it easily accessible to both students and teachers. 



23 

ANNUAL REPORT  2020-2021

TO MARK WORLD EDUCATION DAY IN 2021, WE LAUNCHED AN EDUCATIONAL GAME 
‘CENTENNIAL IN REVIEW’. THE LEARNING EXPERIENCE REFLECTS THE STORY OF THE FIRST 50 
YEARS OF SUCCESSFUL CONSERVATION STORIES IN THE UAE WHILE LOOKING TOWARDS THE 
NEXT 50 YEARS. 

Learners engage in a unique storyline that fosters positive attitudes towards environmental 
awareness and sustainability issues to consider while thinking about the future.

The game provides players with an interactive learning journey on current global 
sustainability issues that allows them to build connections across scientific concepts, actual 
occurrences, and their real-life impacts. Students further actively learn about different 
concepts of conservation education and experience first-hand how their actions can impact 
the environment around them.

‘Centennial in Review’ is available to all schoolchildren and teachers in the UAE through 
the MoE online learning platform and has already received tremendous response from 
students and educators and has been downloaded more than 5,000 times in the first week 
of launching the game.

CENTENNIAL  
IN REVIEW
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The all-new 3D digital escape room educates young people on the importance of 
conservation and the UAE’s rich natural heritage.

The game allows players to embark upon a journey through the Arabian Desert, to survive 
the dangers of the sandy landscapes as they piece together a series of puzzles and riddles 
using cryptic clues. It enables players to connect with nature virtually and develop a 
deeper appreciation for the environment and on the human impact and responsibility for 
protecting wildlife. As well as introducing youth to the issues around conservation and 
sustainability, players are asked to complete an experience in the shortest time and then 
tag three friends on social media to challenge their time. This has the added benefit of 
improving young users’ technical skills.

LAUNCHED TO COINCIDE WITH WORLD HABITAT DAY, WE RELEASED A CONSERVATION-
THEMED VIRTUAL ESCAPE ROOM. ‘FREE THE HOUBARA’ CHALLENGE OFFERS YOUTH 
AN ENGAGING NEW EXPERIENCE AND LEARNING OPPORTUNITY THROUGH A SERIES OF 
EXCITING ACTIVITIES. 

IMMERSIVE DESERT  
SURVIVAL CHALLENGE
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THE EDUCATION PROGRAMME LAUNCHED ITS VERY OWN PLAYLIST OF EDUCATIONAL VIDEOS, 
IN WHICH EACH VIDEO SHARES A UNIQUE STORY FROM MEMBERS OF THE COMMUNITY. WE 
PRODUCED THREE EDUCATIONAL VIDEOS TO SHOWCASE TOPICS OF CONSERVATION WORK 
AND THE HERITAGE AND CULTURE OF THE UAE. 

In each video an expert shares their personal story about what links their work or experience 
to local culture. 

In ‘Al Majilis in Emirati Culture’, Dalmook Al Muhairi, from the Mohammed Bin Zayed 
Falconry and Desert Physiognomy School, explains the importance of Al Majilis (meeting 
place) where older generations can share their stories and experiences with young 
generations and as a place where guest are welcomed with food and coffee. Al Muhari also 
presents a second video explaining the traditional method for making the Arabic coffee 
which is served in Al Majilis.

A third video, ‘Environmental Research in Desert Habitats’, is presented by Hamed Al 
Raysi, an ecology officer at the Fund. As well as explaining the technical aspects of his 
work, Al Raysi also speaks about growing up in the desert and how his love of this natural 
environment inspired him to choose this line of work and continues to inspire him today to 
conserve the houbara.

EMIRATI  
CULTURE SERIES 
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The 15 winning teams, which were chosen to represent 
the 15 years since the formation of IFHC, were announced 

at ADIHEX in 2021. The prize for the 
winners was seeing their stories, along 
with their illustrations, published in a 
book: ‘Stories from Our Environment’. 

The book offers a unique insight into how 
today’s students see the world around 
them and aims to inspire young people to 
become champions of the environment 
with the global goal of promoting 
sustainable development, biodiversity, 
ecological preservation and conservation.

WRITING
SHORT STORIES

A Short Story Challenge was launched during the 2020/21 
academic year in collaboration between IFHC and MoE to all 
schools in the UAE. 

Working in teams, students were asked to 
write a short story to highlight one of three 
subjects: the Significance of the Houbara 
in Emirati Culture, The Role of an Ecologist, 
and Conservation of a Desert Species 
and its Threats. To promote collaboration 
and creativity, the teams included writers, 
designers, editors, and illustrators. 

Eighty schools from across the UAE 
participated in the competition with 60 
schools submitting entries of which 30  
were short listed. 

The prize for the 
winners was seeing their 
stories, along with their 
illustrations, published 
in a book: ‘Stories from 

Our Environment’. 
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The prize for the 
winners was seeing their 
stories, along with their 
illustrations, published 
in a book: ‘Stories from 

Our Environment’. 

short listed. The 15 winning teams, which were chosen to 
represent the 15 years since the formation of IFHC, were 

announced at ADIHEX in 2021. The prize for 
the winners was seeing their stories, along 
with their illustrations, published in a book: 
‘Stories from Our Environment’. 

The book offers a unique insight into how 
today’s students see the world around 
them and aims to inspire young people to 
become champions of the environment with 
the global goal of promoting sustainable 
development, biodiversity, ecological 
preservation and conservation.

A Short Story Challenge was launched during the 2020/21 
academic year in collaboration between IFHC and MoE to 
all schools in the UAE. Working in teams, 
students were asked to write and illustrate 
a short story to highlight one of three 
subjects: the Significance of the Houbara 
in Emirati Culture, The Role of an Ecologist, 
and Conservation of a Desert Species 
and its Threats. To promote collaboration 
and creativity, the teams included writers, 
designers, editors, and illustrators. 

Eighty schools from across the UAE 
participated in the competition with 60 
schools submitting entries of which 30 were 

WRITING
SHORT STORIES
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EXPANDING INTO THE
UNIVERSITY SECTOR
Applying our approach beyond schools to universities 
provides new and additional opportunities for Emiratis at a 
more advanced level, thus enhancing our capabilities  
to achieve the ultimate success of developing  
tomorrow’s conservationists. 

Following a pilot series, we extended our 
international internship programme.  
Emirati students in UAE universities were 
targeted through an awareness programme 
about the houbara species and conservation. 
A series of detailed lectures were run by 
leading scientists and researchers presenting 
their scientific findings. This provided 
the opportunity to build on the pilot 
series towards internships and blended 
learning courses integrated into university 
programmes.

University students in the UAE can now benefit from best 
international practices and access clear career paths in the 
field of conservation. This also allows the development of 
Emirati talent In line with the objective to create the next 
generation of conservationists. In 2020 five students were 
engaged in this important initiative with Zayed University.
In 2021 we launched a Writer’s Workshop where university 

students from across the UAE were invited to participate 
in a two-part workshop to learn about the UAE’s efforts in 
preserving wild species, most specifically the houbara bustard, 
and the skillset required to write a short story.

Twenty-seven students from seven universities 
across the UAE took up our Short Story 
Challenge and participated in the workshops. 
From the eight finalists, three winners  
were chosen.

Hanya Ghonim, from the University of 
Sharjah, was one of the winners. In ‘Hatching 
Hope’, Hanya tells a story of human loss and 
trouble which leads to a revelation in the 
desert. Leon, the subject of the story is on 
a journey to connect with his dead parents, 
both of whom were career conservationists. 
Heading into the desert Leon crashes and 

wakes to see a houbara, the bird which so fascinated his 
parents and is helped by an ecologist who is in the desert 
releasing houbara into the wild. Leon’s experiences that 
day awaken him to the love of conservation that he never 
previously shared with his parents and a new purpose in life. 

Hanya Ghonim, from 
the University of 

Sharjah, was one of the 
winners. In ‘Hatching 
Hope’, Hanya tells a 

story of human loss and 
trouble which leads to a 
revelation in the desert.
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COLLABORATION
FOR CHANGE 
Expanding our work collaboratively with our education partners this 
year has ensured our message has reached a wider audience. 

‘Conservation Education: the Houbara Model’ programme is an 
example of partnership working at its best. It highlights the unity of 
purpose that exists in the UAE to make conservation an important 
element of our education curriculum and inspire the conservationists 
of the future. This is best exemplified in the relationship between 
IFHC and the UAE’s Ministry of Education.

03
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WORKING IN
PARTNERSHIP

This is all achieved through a Learning Management System that is mapped 
to the information provided to students at the appropriate grade level. 

This year’s initiatives included the development of new digital education 
tools and the publication of the ‘Stories from our Environment’ book, which 
highlighted the skills and commitment of our youth.

MINISTRY OF EDUCATION  
OF THE UAE (MOE)

IN 2021 WE CONTINUED TO WORK WITH THE MOE IN 
DEVELOPING THE TOOLS AND PROCESSES TO DELIVER 
CONSERVATION EDUCATION ACROSS THE UAE. 
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The Houbara Success Story

GRADE 3 

GRADE 4

SOCIAL  
STUDIES

LESSON 1:  
Earth Systems and Environment and 
Human Interactions

LESSON 5:  
Climate and Natural Life in My Country

CHAPTER 1:  
The Environment in the Emirates

CHAPTER 1:  
My Country

GRADE 12

A Natural History of the Asian Houbara Bustard

ADDITIONAL  
RESOURCE

SOCIAL  
STUDIES

GRADE 6 LESSON 1:  
Zayed’s Knowledge from the Desert

CHAPTER 2:  
Knowledge from the Desert

Centennial in Review

GRADE 5 LESSON 3:  
Natural Plants in the UAE

CHAPTER 1:  
Environment and Life Sciences

Preserving Biodiversity
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The Spring Camp consisted of two virtual workshops for all school cycles 
where an ecologist from IFHC discussed their work in the field. Almost 
three hundred students participated in the workshop and 1,700 students 
participated in a competition about the workshop contents.

The Winter Camp comprised a Virtual Reading Comprehension Competition 
in which 5,380 students participated. The competition involved asking 
students questions based on one of the published stories (a national 
competition co-hosted by IFHC and the Ministry of Education which saw the 
winning stories published in a book this year).

EMIRATES SCHOOL  
ESTABLISHMENT (ESE)

IN ADDITION TO CURRICULUM WORK THROUGH 
SCHOOLS, WE REACHED THOUSANDS MORE STUDENTS 
THROUGH OUR VIRTUAL CAMPS IN COLLABORATION 
WITH ESE.
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AL AIN ZOO 

IFHC has maintained a long-standing relationship with the zoo, and in 2021 held a winter 
camp for students from schools across the UAE. 

The two-day virtual workshop, which featured information about the houbara and IFHC 
and its methods of ecology, saw over 120 students participating from all school cycles.

THE HOUBARA AND AL AIN ZOO HAVE A HISTORY THAT STRETCHES 
BACK FIFTY YEARS. IT WAS HERE IN THE 1970S THAT SHEIKH ZAYED 
INITIATED ABU DHABI’S EFFORTS TO CONSERVE THE SPECIES. 



 36 

CONSERVATION EDUCATION THE HOUBARA MODEL

With the backdrop of the coronavirus pandemic, we worked with Connect 
with Nature to develop an innovative virtual experience. This resulted in the 
UAE’s first conservation-themed 3D virtual escape room bringing the habitats, 
flora and fauna of the desert to life and educating users on the conservation 
and sustainability challenges faced in this particular environment.

CONNECT WITH NATURE CONNECT WITH NATURE IS ANOTHER OF OUR 
STRATEGIC PARTNERS. IT WAS CO-FOUNDED BY 
EMIRATES NATURE-WWF AND ENVIRONMENT AGENCY-
ABU DHABI AND DEVELOPED AN AWARD-WINNING 
PHYSICAL ESCAPE ROOM WHERE YOUTH COULD 
EXPERIENCE DESERT LIFE. 
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NATIONAL BIRD RELEASE 
CELEBRATING UAE’S  
50TH NATIONAL DAY

 ‘A Unified House’ – the release was attended by various government entities 
from other emirates, including: the Environment Protection and Development 
Authority, Ras Al Khaimah, the Environment and Protected Areas Authority, 
Sharjah, the Sharjah City Municipality, the Department of Tourism and 
Archaeology, Umm Al Quwain and the Fujairah Environment Authority,  
as well as the UAE Falcons Federation. 

The event symbolised the importance of preserving the heritage and 
natural resources of the UAE, along with reinforcing the country’s values in 
the younger generation. It also encapsulated our integrated approach to 
conservation which combines scientific research, education and awareness, 
community engagement, protection measures, and captive breeding and 
release projects.

TO CELEBRATE THE GOLDEN ANNIVERSARY OF THE 
FOUNDING OF THE UAE, FIFTY STUDENTS RELEASED 
FIFTY CAPTIVE-BRED HOUBARA CARRYING RINGS 
DECORATED WITH THE UAE FLAG AND THE LOGO OF 
THE 50TH YEAR, IN VARIOUS EMIRATES ACROSS THE 
COUNTRY.
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TOGETHER WE’RE
STRONGER 
The growth of our community of champions continues to spread the 
word about conservation and sustainability.

Houbara Champions play a vital role not only in promoting 
conservation of the vulnerable species but in raising environmental 
awareness. We support and engage individuals and organisations to 
act as a voice on these important issues, working with us at public 
events and being our coordinators and advocates, particularly in  
the community. 
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ENGAGING HOUBARA 
AMBASSADORS 
Students of all ages are designated as ambassadors to represent 
the Fund at events and are responsible for engaging with 
audiences. They help deliver the programme’s objective to develop 
future leaders in conservation by building critical skills sets and 
generate a culture of innovation and collaboration ranging from 
the youngest students to the nation’s decision makers. 
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As a person living on this land, I feel it is my duty to protect 
wildlife species. We are here to nurture the land and take care 
of threatened animals, such as the houbara, as they play an 
important role in our lives.

I am a sustainability ambassador, volunteer and innovator with 
a great interest in the environment. I participate in various 
environmental initiatives and contributed to the short story 
competition, which  further developed my passion and love for 
the environment. 

A person does not know the value of something until it is 
too late. Protecting species from extinction and helping their 
population to survive sustainably can be done by securing a 
healthy environment, reducing the risks they are exposed to and 
maintaining a balanced ecosystem.

MAHA AALRABEEA
GRADE 11 | UMM AL ARAB SCHOOL

I want to share with you my passion for different species and 
their unique traits that determine their behaviour and the way 
they live. Their protection and conservation in the environment 
are things I care deeply about. All living things have their own 
charm which brings happiness to our lives.

We live in the UAE, a country that cares deeply about the 
environment and is home to many wonderful species. Preserving 
the beauty of the natural world and its biodiversity is what we 
desperately need in today’s world!

I am an ambassador for the environment, and believe that 
learning, taking the initiative and providing protection to all 
living things is vital. Join me as the environment and our beloved 
country deserves to be protected.

BUDOOR AL HARTHY   
GRADE 3 | AL QEMMA SCHOOL

MAITHA ALTENEIJI    
GRADE 5 | FALAJ AL MUALLA SCHOOL

I thank my school for its support and encouragement in 
participating  in the short story competition. I enjoy the idea of 
protecting wild animals, especially endangered species. 

I also thank the International Fund for Houbara Conservation 
(IFHC) for their continuous support, in line with  the approach of 
our generous leadership in restoring wild species and protecting 
them from the threat of extinction. 

Some of the most important measures to preserve endangered 
species include regulated hunting, enforcing laws to preserve 
wild species and establishing natural reserves to secure a 
sustainable population.

We have benefited a lot from the programmes and workshops 
we received from teachers on this subject. This has helped 
us enhance our understanding the importance of preserving 
these species.

ROAA MANSOUR 
GRADE 8 | QATR AL NADA SCHOOL
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I would like to extend my thanks and 
gratitude to you. It was not possible to 
succeed without your efforts. 

Our students would not have reached 
this level of environmental awareness 
without your competitions that enrich 
the information of our sweethearts. From 
my opinion, these competitions help our 
students to research, investigate and 
develop a spirit of participation. 

Without your 
efforts, we would 

not have been 
able to succeed in 

presenting ideas that 
encourage students 

to read, research and 
investigate.

When a student reads 
about a specific topic, 
then gathers with his/
her peers to show 
them what wonderful 
environmental 
information he/she 
gained.

AYSHA ALAHBABI
LEARNING RESOURCE SPECIALIST 
AL QEMMA SCHOOL

RECOGNISING HOUBARA 
COORDINATORS 
Our work extends beyond the physical location of 
the classroom to provide opportunities and learning 
environments which includes the wider community.  
The Fund works hand in hand with coordinators that make 
this possible. By creating these partnerships, we are able to 
reach wider audiences and sustain our efforts.
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The houbara is one of 
the most iconic birds 

in the UAE, which 
was recognised by of 
the late Sheikh Zayed 
bin Sultan Al Nahyan. 

RUWAYA ALGHAFLI
SOCIAL STUDIES TEACHER 
FALAJ AL MUALLA SCHOOL

KLUTHAIM ALKHATRI
ARABIC LANGUAGE TEACHER  
AL JAZEERA AL HAMRA SCHOOL

Out of his keenness 
and interest to protect 
this endangered bird, 
he established breeding 
centres and special 
reserves. 

The effort exerted 
is evidence  that 

nothing is impossible 
in UAE.

The UAE is at the 
forefront of this and 
spares no effort in 
instilling the passion for 
the environment in our 
children. Wherever you 
go, you see beauty. 

We have participated in many educational 
programmes over the past years in 
cooperation with the International Fund 
for Houbara Conservation (IFHC). We 
have gained a lot of information and the 
results have been reflected in our students, 
as we encourage them to grasp these 
values to protect endangered species, such 
as the houbara bustard. This has been 
done through participation in workshops 
and exhibitions on this topic, which link 
conservation to the curriculum, promote a 
culture of protection, and inculcate a love 
for research and discovery among students 
about wildlife species.

The environment is the home of beauty and 
splendor. From this the human view of the 
environment formed, our visions expanded, 
and efforts combined, leading to great 
successes.
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SUSTAINED 
PROGRAMME
GROWTH 
‘Conservation Education: the Houbara Model’ programme was 
launched in 2018 in 8 schools with 6,600 pupils and expanded again 
to 60 schools and 36,000 students by the end of 2020.

The global pandemic has had an impact on all of us in all aspects 
of our lives, however, through digital transformation and distance 
learning the Houbara Model programme is now accessible to all 
students in the UAE.

05
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Despite the challenges and social restrictions, the Houbara 
Model continued to grow. With advancements in 
educational technology, new learning opportunities can be 
created that supplement classroom instruction and enhance 
student understanding. These tools have become more 
accessible in the 21st century and have revolutionised the way 
we do things. With the proper planning, authentic content 
and by integrating effective technology tools, we can 
enhance the learning and teaching process.

MEASURING 
SUCCESS

There is a range of measurement methods in place to 
assess programme sustainability. Technology has allowed 
us to receive multiple data points throughout the students’ 
learning journey in real time. This allows us to gain a true 
reflection of the programme’s effectiveness and reaffirm the 
knowledge gain and engagement in the multiple initiatives of 
the Houbara Model. 
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PIC
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Digital Transformation &  
Distance Learning

CONTENT  
UPLOADED TO  

MOE LMS

ACCESSIBLE  
TO ALL  
STUDENTS  
IN THE UAE

STUDENTS

Expansion of Pilot Schools

40
SCHOOLS

36,000
Conservation Education:

The Houbara Model Programme Launch

8
SCHOOLS

6,600
STUDENTS

2020

2019

2018

2021
REACHING  
WIDER AUDIENCES
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ABU DHABI

INCREASED 
KNOWLEDGE GAIN

55,000
Engaged students in the 
Education programme 1,700+

Students viewers on  
social media in 1 week

60+
Dedicated houbara

ambassadors

30+
Implemented 

student workshops

SHARING SUCCESSFUL 
EDUCATION STORIES USING 
GAMIFICATION TOOLS

5,000
Player engagement 

across 3 months

Players in 1 week
vs

HOUBARA  
PRODUCTION  
& RELEASE

HOUBARA 
AWARENESS87%

59%

IFHC  
AWARENESS42%
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Modern technologies provide an opportunity for us to 
promote learning about conservation education which 
reach out to even wider audiences. Moving 
forward, we are building our own digital 
platform that will redefine IFHC’s education 
brand that enhances student learning and 
stakeholder engagement. This will allow us to 
take an integrated and holistic approach to 
teaching and learning.  

The platform will host cross-curricular 
learning experiences that are designed to 
allow students to take ownership of their 
learning journey and create personalised 
learning paths that will truly enhance their 
understanding of the world around them.  
Students will be able to engage in activities 
and innovative learning environments that 
will expose them to content that encourages 
them to reflect on what they believe and 
challenge them to become more  
responsible citizens.

COMING  
SOON

On the other hand, teachers will be able to support student 
understanding by receiving data and providing feedback in 

real-time. They will also be able to download 
lesson plans and collaborate in professional 
learning communities.

It is our goal to make informed decisions 
on preparing students in the new media 
age and to shift focus from proficiency 
in core subjects, to promoting students’ 
understanding of academic contents at 
higher cognitive thinking levels. 

Our educational platform will make 
this achievable by weaving 21st century 
interdisciplinary themes and literacies into 
core subjects when being taught in UAE 
schools and beyond.

Our new educational 
platform will make 
this achievable by 

weaving 21st century 
interdisciplinary themes 
and literacies into core 
subjects when being 

taught in UAE schools 
and beyond.
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Tel.: +971 2 693 4455   
P.O. Box: 129555 Abu Dhabi   
United Arab Emirates   
Email: info@houbarafund.gov.ae @houbarafund


